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SUBJECT: = Carmand Objectives through 1 July 1955

-

HEADQUARIERS
BOBI.TH AVIATION DEPOT GROUP (mc)
Stony Brook Air Forec Station
Chicopee Falls, Mussaochugetts

TO: Sae Distribution

1. General.

a. The period through 1 July 1955 is prograrmed to include the

phasing out of MATS Units and S5AC assumption of contrel over Westover

not later than 1 April 1355, Wuxing the ldawtar referenced period, 1% is

10 February)|

1955

‘EIB .

expected that the support activitiea at the Weslovor AFB will remnla ina
relatively stable condition wiil fow perscimel changes. In: view thereof, the

ma Jority of the existing procedures and rgreomcnts should remain effee

tive |

with a minimm of adjusiment nscessary, Therefore, the overail objectives of

the 3084th Aviation Depot Group include:

(1) Continuing to develep policics and procedures o8 Appro=

priate,

(2) Mointaining proficiency throughout in mission eapebil-

ities,

(3) .idjusting existing procedures as may be appropriate.

(4) Oricnting and training a1l newly assigned persomnal
to insure thoir maximm utilization within ~ mindmm
of time,

(5) Continuing emphasis on lendership development and

norale building activities throughout the orgnniza-
tion,

2, Operations Directorste will,

a, Accomplish training nccessiry to insure capabilities as dﬁ.rected
including specific requirements of AMG Lotter "AMC Sito Capabilities” ns

amended,  and AMC Operations Plan 4~55.

b, Maintain the latter copobilities through continuous coord
with activities concerned in order to insure irmedinte rission accompl!
according to plans,

ination
i shment
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